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Organizational Statements
Approved by the Vestry of St. Mary’s at its November 19, 2018 Meeting

MOTTO/SLOGAN - A tagline about a central characteristic of our Christian
community that can be easily shared with others.

8Qr, K_pwigs Qeptgle ugrf HMWS (Hesus first, Mthers second, Wourself last)

b
CORE VALUES of St. Mary’s Episcopal Church

AfpggrtAclrepcb _Ib Bglebmk+Mpgclreb in our teaching and purpose for mission.
?lejga_l Rp_bgrgml frames our liturgy and theology.

Jmtgle Emb _Ib Lcgef mpis at the heart of all of our actions.

?jote gl rfc Fmjw Qngpgr — seeking God’s active presence in directing our efforts and
resources towards building the Kingdom of God.

MISSION STATEMENT - A description of what we do. (Note: Rfcnmimng gof
rfc 1_ke K pwog mlmul “w gl Epcca* jorep_jjw ke_lgle 8Emb+ ¢ _pep8™

RTc kgggml md Qr, K_pwhg Cnggamn_j Afspaf gq rm ~c_p Embhg Emmb Lcug
rfpmse T hmwdsj umpgfyn* Afpygr+aclrepeb rc_afgle* amkn_qqgml_rc a_pc* _1bij
glrchrgml_j pcj_rgmIqgfyna,h

f

VISION STATEMENT - A description of what we sense God is calling us to

become.
Rfpmsef rfc jmtc md Hegsgr Qr, K _pwig ugjj ~c _ hmw+dgjjcb Afpgarg_ I amkks Igrwf
dmp _jj glbgtgbs_jg rfpmse )

e (lgngpcb hmw+dgjjcb umpgfyn gl rfc ?1ejga 1 rp_bgrgm i

e ( grfdsj _nmarmjga rc_afgle rf_rdccbq rfc kglb _Ib gmsi

o amkn_qaqgml_rc pcgnmlqc rm rfc Iccbg md _jj* ugrf gncag_j dmasqg ml rfch
Iccbg md rfc _ecb* afgjopcl* _1b rfmgc ¢l apyqoaf

e n _pricpgfyng ugrf Icgef mpgle d_grf amkkslgrgeq _Tb mrfcpah

e kc lgledsjpcj_rgmlgfyng ugrf rfc Icget mpFmmb

o Tmlmpgle Emb ¢l pfwrflg md umpr _Ib pcgr* _1b gl rfc glrclrgml_j sqc mdi
_ji pcgmspacq
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Call to Order and Opening Prayer
New Business:
Election of Four New Vestry Members and Delegates to Diocesan Convention
Report of Nominating Committee
Prayer for Discernment
Election by ballot
Reports
Rector
Senior Warden
Junior Warden
Treasurer
Worship Commission
Music Ministry
Christian Formation Commission - Adults
Christian Formation Commission - Youth & Children
Outreach Commission
Pastoral Care Commission
Personnel Commission
Stewardship Committee
Episcopal Church Women
New Business:
Establishment of the Sue & Bob Nielsen Fund
Announcement of Election Results

Singing of the Doxology: Oq hrd Fnctegnl vgnl “kk akdrrhmfr eknv: Oqg~hrd gh B+ “kk bgd ~stqdr gdqd-
adknv: Og~hrd gl ~anud+ xd gd~udmkx gnrs: Og~hrd E~sgdqt Rnmt “mc Gnkx Fgnrs- @ B dm--

Adjournment

b
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“Church, BE!”
Rfc Tcpw Pct, Ryknrfw 1gk ™ pnsef
Be_I mi Afpygr Afspaf A_rfcbp j* L_gftgjjc* RL,

To use the language from last September’s Celebration of New Ministry, God spoke all of creation
into existence: God said “lights, BE”; “seas, earth, BE”; “creatures, BE”; “people, BE”; and
eventually God said “Church, BE”... and then, in 1748, as the first Anglican "Chapel" was
established on the banks of the Neuse River in New Bern and the worshipping communities spread
towards Kinston, the first whispers of God’s Holy Spirit were heard: “St. Mary’s, BE.”

The people then and there had to ask themselves some really important questions: “What?... What
shall the church be? What shall we be?” Praise God for the times in the history of St. Mary’s when
we asked these questions prayerfully and seriously! Praise God for the times in our history when we
have responded as faithfully as possible! These are the same questions that we have been asking
ourselves as a parish over the last couple years during our season of transition. I am grateful and
delighted that my family and I have been called to share in what St. Mary’s is to BE in this season of
ministry! My family joins me in this delight.

This year’s Annual Report is a very special document which I pray you will take the time to fully
appreciate. The enclosed reports from your Vestry leaders who serve as commission and committee
chairs are filled with helpful descriptions and thoughtful reflections on our year together in service
to Christ and His church in 2018. You will also notice invitations for us all to keep us leaning
forward into the coming year, responding in faith to the needs that we do have if we are to respond
to the ways in which we sense God is leading us here and now. Rather than echo what you will read
in their reports, I will simply emphasize here that I count it a great privilege and joy to share in this
work of Christian service with the dedicated members, Vestry, and Officers of this Church and its
outstanding, growing, and gifted staff. This is, without a doubt, a GOOD season in the life and
ministry of St. Mary’s Church!

I must add that this Annual Report is unique, especially, because in it is presented a collection of
organizational statements to guide us all in our lives of faith in the seasons to come. Throughout
the Rector search process, an emphasis was placed on gaining clarity about who we are as a
community of faith and why we do the things that we do. A priority of mine in this first year as
your Rector has been to work towards this sense of clarity. Your Vestry has worked very well in
crafting and refining the Motto, Core Values, Mission Statement, and Vision Statement that, we
pray, accurately reflect not only who we are, but who God is calling us to be. These statements were
formed through careful consideration of the work that was done through the Rector search process,
numerous focus group conversations leading to the creation of a Parish Profile, parish surveys, and a
six-week Lenten series on how we “Listen” to God’s voice and call in our lives. We are grateful for
all the ways that you participated in these information-gathering efforts. Indeed, a great deal of
prayer and effort has been put into discerning what St. Mary’s is being called by God to BE in this
time and place.

While it would be lovely for you to have ALL of these organizational statements written ‘on your
hearts” and readily repeated, that is not what you are being asked to do (except the motto!). Rather,
these statements articulate the guiding principles that all of our ministries will be asked to have in



mind as you consider your future efforts in ministry. So as you engage with our various ministry
groups in times to come, let these words guide you in your discernment processes about how you
carry out your ministries.

With these organizational statements in place, I am thrilled to begin working with our Long-Range
Planning Committee to establish clear priorities for our ministry programs, outreach efforts, and
other projects relating to buildings and grounds. Please join me in praying regularly that God’s Holy
Spirit would guide us and be made manifest in our work together.

St. Mary’s, BE!' BE a community that becomes known by all as a people who serve with JOY! BE a
community that puts Jesus first in our lives through prayer, worship, and study. BE a community
that loves others and shows it in how we reach out, selflessly, in Jesus’ name inviting others to a
life-giving relationship with Him. BE a community that connects with and cares deeply for each
other. BE a community that listens for the sincere needs of our city, county, nation, and world and
responds accordingly. BE a community that participates generously in the growth of the Kingdom
of God. St. Mary’s, God is calling us... BE!

I rejoice in BEing with you in His service,

Tom Warren, Rector

PCNMPR MD RFC QCLGMP U?PBCL,

Thank you for the opportunity to serve as the Senior Warden for 2018. This year began with St
Mary’s in transition with a new rector. I want to especially thank those members serving on the
rector search committee for their tireless effort and patience in recommending the Rev. Thomas
Warren to the vestry as the next rector of St. Mary’s. Those committee members are Stuart Stroud,
Audra Hadad, Dr. Joseph Stark, Jo Parrott, Dr. Sam Gilmore, Sarah Warner, Carl Younger, and
Juliet Barrus.

I would also like to express my appreciation for the work of Mother Judith Reece in guiding our
parish through this transition period. Mother Judith is certainly doing God’s work, and her
experience and knowledge of church transition have been a blessing to the vestry, the search
committee, and our parish. With the guidance of Mother Judith, we were able to identify and
articulate the core values of our parish and learn more about ourselves as a church body. I believe
that the insights we learned through the search process along with the new energy that Father Tom
has brought to our parish have fueled many of the positive changes that we have seen this year.

With Father Tom’s leadership and the support of the vestry and parish, we have seen many changes
in our parish this year. In my opinion, the most significant changes have been to the Sunday worship
schedule with Sunday School taking place between the worship services and with breakfast being
served each and every Sunday; in the purchase and clearing of the property which is adjacent to the
church property; in the updating and restructuring of our financial and accounting systems; and in
the renewal and revitalization of our church commissions.

By restructuring the schedule for our Sunday services and incorporating Sunday School between the
worship services, I believe that we have unified our two Sunday services and brought us closer
together as a church family. The work of the numerous men’s teams who cook and serve breakfast
each and every Sunday have been a blessing to our church. The work of Jess Edwards and many



others in rethinking our Sunday School curriculum has made our Sunday mornings a complete
experience with our eatly chapel worship service, the fellowship of breakfast, important Christian
education, our full worship service, and concluding with a coffee and discussion group.

Walter Poole’s leadership in helping St. Mary’s purchase and clear the property adjacent to the
church property has been a blessing this year. Walter is a true leader and has created a new and
exciting opportunity for St. Mary’s to expand and improve our facilities, parking, and recreational
areas with this new space.

I would like to thank Stuart Lindley for his many years of faithful service as the Treasurer of St.
Mary’s and in his assistance as we completed a process of simplifying our accounts and
implementing new accounting processes. With the assistance of our auditor, John Lennox, and many
members of the vestry, we have provided an updated accounting process which should make the
administration of our finances easier, more accurate, and more transparent in the future.

The vestry of St. Mary’s has inspired me this year with their renewed passion in their commission
assignments and by reaching out to our parish members to become more involved in the work of
the church. This year, I saw more commission meetings and better attendance at those meetings
than at anytime I can remember. A special thank you is deserved for all the vestry members and
parish members for being the hands and feet of Christ in doing the work of the church.

In closing, one of the most exciting plans being developed for our church this year is the formation
of a Long Range Planning Committee. This committee, under the leadership of Father Tom and
chaired by Steve Mazingo, will develop a long range plan for St. Mary’s which we hope will include
all aspects of church life from facilities to worship to outreach. St. Mary’s has a long history as a
leader and beacon for Christ in our community, and through this Long Range Planning Committee,
we hope to honor that tradition and ensure that our values, mission, and vision keep us “Serving
with Joy” in the future.

In this time of transition and change, it is important that we take the time to thank God for all of
His blessings this year and to prayerfully discern where God is calling us in the future.

Respectfully submitted,

Jon Sargeant, Senior Warden

PCNMPR MD RFC HSLGMP U?PBCLY{

2018 was another landmark year in the history of St. Mary’s Episcopal Church. Early in the year, the
property located west of the church became available due to a foreclosure. We were fortunate to get
a contract on this house and lot at 900 Rountree. A summary of events that occurred:

1. Acquisition - $ 49,900.00 on February 28, 2018
2. House Demolition - $ 9,160.00 on March 20-21, 2018
3. Site Preparation - § 16,850.00 on August 21-24, 2018

Another major project completed was the re-conditioning of our organ which was in need of
components, pipes, parts, cleaning, sealing, tuning, and general maintenance. This service was
provided by Gary L. Patterson of Durham, North Carolina.



A new roof was installed on Moseley Hall at no cost as it was under warranty.

Additional storage was provided with cabinets in order to utilize our stage in Moseley Hall more
efficiently.

Work was completed on the house at 801 Rountree St. with the exception of installing kitchen
appliances.

Electrical contract completed on the Rectory at 1102 Rhem St. Work in progress continues in this
residence occupied by Father Tom and family.

In closing, any items needing attention should be forwarded to wrpoole@suddenlink.net or a call to
my cell phone (252) 361-7100. Thanks to all for making this another great year!

Respectfully Submitted,
Walter R. Poole, Junior Warden

PCNMPR MD RFC RPC?QSPCPi

I am able to report to you St. Mary’s financial status as of October 31, 2018, our last statement.

@sbecriDue to a slight decline in pledges compared to 2017, St. Mary’s reduced its 2018 expense
budget from $579K to $532K. Most of the reduction came from personnel expense. $474K of the
budget is funded by pledges, non-pledge donations, school rent, and miscellaneous income. General
fund carryover and the St. Mary’s Endowment Fund, which many of you know as the William
Hunter Trust Fund, contribute the remaining $77K. Of note, although we are operating without an
Assistant Rector, our budget did escrow $30,000 for this position.

Glamkct)Through October 31%, we have received $320K representing 67.5% of projective revenues.
Revenues are off from previous years which typically exceeds 75% collection by this time. Although
pledges are coming in slower than normal, we still anticipate collecting the remaining pledges
necessary to meet budgeted expenses by year end.

Cvnclgcgd Through October 31%, we have spent $412K representing 77% of our budget. On a
percentage basis, this is in line with prior years.

bl

0./7) @sbecrf) We are in the beginning stages of forming the 2019 budget year which will show
some reduction from this yeat’s budget due to a trend of declining pledges. As of November 30,
pledges for 2019 are approximately $50K less than in 2018. To date, giving units are only 96
compared to 106 in the 2018 budget, though pledges are still being turned in. It is our goal to meet
our financial obligations with less reliance on the St. Mary’s Endowment and carry over cash. Again,
unless something changes, we will be relying on these assets to meet budget.

As always I am available to discuss our financial condition with any of you upon request. Thank you
for your confidence in allowing me to serve as your Treasurer.

Respectfully Submitted,

Stuart Lindley, Treasurer
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Tirme : 10:23:13 AM YTD Vestry Rev-Exp Detail
January to October 2018
Note: The Report Option to include Open Transactions is selected.
Accounts MTD Actual YTD Actual  Annual Budget % of Annual YTD Actual
{This Year) (This Year) (This Year) Budget Used (Last Year)
{This Year)
Revenues
2710-MKN - Mary's Kitchen ($1,000.00) $0.00 $0.00 0.00 % $2,249.50
Nen-Pledge Donations
1750-000 - Non-Pledged Income $3,534.00 $27,528.12 $55,000.00 50.05 % $27,447.00
1751-000 - Plate Offerings $413.44 $2,523.10 $3,000.00 84.10 % $2,010.68
Total Non-Pledge Donations $3,047 44 $30,051.22 $58,000.00 51.81 % $28,457 68
Pledge Payments
1752-00A - Previous Year Pledge $0.00 $0.00 $4,000.00 0.00 % $9,750.00
1752-00B - Current Year Pledge $40,397.858 $274,205.65 $410,408.00 66.81 % $337,379.42
1752-00D - Shrinkage $0.00 $0.00 ($8,000.00) 0.00 % $0.00
Total Pledge Payments $40,397.88 $274,205.65 $406,408.00 67.47 % $347,129.42
Miscellaneous Income
1756-01A - Day School Rent $960.00 $6,761.00 $8,800.00 76.83 % $6,756.50
1756-01B - Miscellaneous Income $4,66573 $9,343.76 $1,000.00 934.38 % $667.10
Total Miscellaneous Income $5,625.73 $16,104.76 $9,800.00 164.33 % $7,423.60
Total Revenues $48,971.05 $320,361.63 $474,208.00 67.56 % $386,260.20
Expenses
Personnel
Clergy
Rector
1867-01A - Rector's Salary $5,150.00 $46,350.00 $61,800.00 75.00 % $69,375.00
1867-01B - Rector's Cont. Ed $0.00 $0.00 $1,800.00 0.00 % $0.00
1867-01C - Rector's FICA Fund $300.80 $2,708.10 $5,217.30 51.91 % $6,419.20
1867-01D - Rector's Utilities $433.32 $3,899.88 $5,200.00 75.00 % $4,786.40
1867-01F - Rector's Travel $263.28 $1,432.94 $2,000.00 71.65 % $426.93
1867-01G - Housing/Equity Allowa $0.00 $755.00 $1,200.00 62.92 % $0.00
1867-01M - Rector's Mobile Phone $54 55 $490.95 $600.00 81.82 % $0.00
1867-07A - Rector's Pension $810.62 $6,484.96 $17,179.65 3775 % $24,308.14
1867-08A - Rector's Insurance $2,320.98 $22,223.82 $27,180.00 81.77 % $0.00
Total Rector $9,333.65 $84,34565 $122,176.95 59.04 % $105,315.67
Assistant Rector
1867-02A - Curate's Salary $0.00 $4,033.34 $0.00 0.00 % $36,666.80
1867-02B - Curate's Cont. Ed $0.00 $11.74 $0.00 0.00 % $587.22
1867-02C - Curate's FICA $0.00 $300.90 $0.00 0.00 % $3,009.00
1867-02D - Curate's Housing/Utilit $0.00 $445.00 $0.00 0.00 % $4,450.00
1867-02E - Curate's Travel $0.00 $262.95 $0.00 0.00 % $2,006.21
1867-02G - Curate's Cell Phone $0.00 $54.55 $0.00 0.00 % $545.50
1867-02H - Curate's Escrow $2,500.00 $25,000.00 $30,000.00 83.33 % $0.00
1867-07B - Curate's Pension $0.00 $1,621.24 $0.00 0.00 % $8,106.20
1867-08C - Curate's Insurance $0.00 $985.98 $0.00 0.00 % $11,285.78
Total Assistant Rector $2,500.00 $32,715.70 $30,000.00 109.05 % $66,656.71
Other Clergy Expense
1867-01J - Supply Clergy $810.30 $3,793.68 $4,500.00 84.30 % $304.12
1867-01N - Sabbatical $0.00 $0.00 $1,000.00 0.00 % $0.00
Total Other Clergy Expense $810.30 $3,793.68 $5,500.00 68.98 % $304.12
Total Clergy $12,643.95 $120,855.03 $157,676.95 76.65 % $172,276.50
Music Staff
1867-03A - Choirmaster Salary $3,433.34 $34,333.40 $41,200.00 8333 % $33,333.40
1867-03B - Choirmaster Cont. Ed. $0.00 $700.00 $700.00 100.00 % $700.00
Total Music Staff $3,433.34 $35,033.40 $41,900.00 83.61 % $34,033.40
Office Staff
1867-04A - Parish Administrator $3,120.00 $31,627.50 $37,140.00 85.16 % $33,767.96
1867-04C - Office Staff Mileage $0.00 $223.64 $500.00 44.73 % $66.48
1867-04D - Parish Secretary $0.00 $0.00 $0.00 0.00 % $6,748.04

1867-04F - Soup Kitchen Director $1,312.50 $12,656.25 $15,000.00 84.38 % $3,557.03
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Tirme : 10:23:13 AM YTD Vestry Rev-Exp Detail
January to October 2018
Note: The Report Option to include Open Transactions is selected.
Accounts MTD Actual YTD Actual  Annual Budget % of Annual YTD Actual
{This Year) (This Year) (This Year) Budget Used (Last Year)
{This Year)
1867-04G - Communications Direc $454.17 5454 17 $0.00 0.00 % $0.00
Total Office Staff $4,886.67 $44,961.56 $52,640.00 85.41 % $44,139.51
Youth and Education
1867-058B - Christian Ed Continu $0.00 $0.00 $0.00 0.00 % $1,438.96
1867-05C - Youth Minister $0.00 $3,290.04 $6,380.00 51.57 % $4,806.76
Total Youth and Education $0.00 $3,290.04 $6,380.00 51.57 % $6,245.72
Matching FICA
1867-06B - Choirmaster $262.64 $2,626.40 $3,152.00 83.32 % $2,550.00
1867-06C - Parish Admin. $238.68 $2,404.22 $2,842.00 84.60 % $2,560.29
1867-06D - Parish Sec. $0.00 $0.00 $0.00 0.00 % $516.23
1867-08E - Youth Minister $0.00 $251.64 §0.00 0.00 % $367.77
1867-06F - 941 Tax Refund $0.00 $0.00 $0.00 0.00 % ($2,620.31)
1867-06G - Soup Kitchen Director $100.42 $968.19 $1,148.00 84.34 % $0.00
1867-06H - Communications Direc 33475 $34.75 $0.00 0.00 % $0.00
Total Matching FICA $636.49 $6,285.20 $7,142.00 88.00 % $3,373.08
Total Personnel $21,600.45 $210,425.23 $265,738.95 7918 % $260,069.11
Other Purposes Qutside Parish
1864-00A - Diocesan Pledge $8,333.34 $41,666.70 $50,000.00 83.33 % $41,130.14
1864-00B - St. Mary's Undesignat $13.99 (5189.81) $2,000.00 0.00 % $267.91
Outreach
1866-00A - ICOR $500.00 $2,500.00 $3,000.00 83.33 % $2,500.00
1866-00B - Restricted Outreach( $0.00 $0.00 $18,000.00 0.00 % $0.00
1866-00C - Farmworker Ministry $0.00 $451.90 $0.00 0.00 % $0.00
Total Outreach $500.00 $2,951.90 $21,000.00 14.06 % $2,500.00
Total Other Purposes Outside Parish $8,847.33 $44,428.79 $73,000.00 60.86 % $43,898.05
Other Ins. Premium s/Benefits
1867-08D - Administrator's Annuity $0.00 $2,001.31 $3,213.00 62.29 % $1,611.00
1867-08E - Choirmaster's Annuity $0.00 $2,197.71 $3,600.00 61.05 % $2,100.00
1867-08H - Secretary's Annulity $0.00 $0.00 $0.00 0.00 % $583.35
Total Other Ins. Premiums/Benefits $0.00 $4,199.02 $6,813.00 61.63 % $4,294 35
Office Expense
1867-10A - Office Supplies $66.17 $2,679.04 $5,500.00 48.71 % $3,573.32
1867-10C - Postage $216.44 $1,497.59 $3,000.00 49.92 % $2,358.11
1867-10E - Advertising $0.00 $238.57 $200.00 119.28 % $730.00
1867-10F - Service Charges $61.41 $988.47 $1,000.00 98.85 % $748.63
Total Office Expense $344.02 $5,403.67 $9,700.00 5571 % $7,410.06
Music, Chair Supplies
1867-18A - Music & Accompanists $204.38 $4,480.17 $6,000.00 74 67 % $3,970.57
1867-18B - Maintenance-Instrume $405.00 $13,810.30 $1,000.00 1391.03 % $285.00
Total Music, Choir Supplies $609.38 $18,390.47 $7,000.00 262.72 % $4,255.57
Church Operations
Utilities
1867-09A - Electricity and Water $3,153.10 $23,275.27 $27,000.00 86.20 % $19,285.52
1867-09B - Natural Gas $50.53 $4,115.55 $6,000.00 68.59 % $4,689.67
1867-160 - Telephone & Internet $625.05 $4,387.15 $4,920.00 89.17 % $2,780.57
Total Utilities $3,828.68 $31,777.97 $37,920.00 83.80 % $26,755.76
Maint. of Property and Equip.
Regular Maintenance
1867-21A - Building and Grounds $781.22 $12,930.05 $45,000.00 2873 % $75,687.64
1867-21B - Office Equipment Mai $1,037.90 $10,152.11 $10,000.00 101.52 % $9,828.95
1867-21C - Cleaning Supplies $203.15 $2,527.50 $1,000.00 252.75 % $1,583.25
1867-21D - Rectory Yard Maintena $0.00 $0.00 $0.00 0.00 % $257.00
1867-21H - Computer/Software u $447.36 $2,020.88 $1,400.00 144.99 % $1,742.06
1867-21J - Contract Maintenance $6,373.50 $35,84571 $24,750.00 14524 % $18,983.42
Total Regular Maintenance $8,843.13 $63,585.25 $82,150.00 77.40 % $108,082 32







